Agenda Item 6

MEMORANDUM

TO: Finance, Expenditures and Legal Subcommittee
SUJECT: FY 2011 Budget — Draft 2
DATE: July 1, 2010

FROM: John Winkler, General Manager

Attached is Draft 2 of the P-MRNRD FY 2011 budget for your review. Changes from Draft 1 are
in red in the budget document.

Budget Assumptions:

@ 1% increase in valuations is used to calculate the tax levy. The District has received a
preliminary valuation from Sarpy County reflecting a .46% increase. Final valuations are
not available until mid August. Last year’s valuation increase was 3.5%.

@ $500,000 budgeted for Necessary Cash Reserve
© $5,156,621 estimated for General Cash on Hand as of June 30, 2010.

& The expense and revenue figures used in a few instances do not reflect final figures.
Final figures will not be available until after the July 8th Board meeting when June
expenditures are approved.

Once again, I would like to point out that there are still several unknowns, ie., final
revenues/expenditures, cash on hand, Treasurer’s balance, valuations, final IPA budgets, etc.

NOTE: Dates to Remember for P-MRNRD FY 2011 Budget:

> Public Input Meeting at July 8, 2010 Board Meeting
» Budget Hearing and Adoption of FY 2011 Budget at August 12, 2010 Board Meeting
» Set Tax Levy for FY 2011 at September 9, 2010 Board Meeting

o It is management’s recommendation that the Subcommittee recommend to the Board
that the FY 2011 budget, as presented, be forwarded for review at the August 12, 2010,
Budget Hearing with the provision that the General Manager be authorized to make
necessary adjustments once final figures are available to achieve compliance of state
statutes regarding the lid.




FY2011 BUDGET - DRAFT 2-

Revenue and Expense Figures
As of 6/30/10 Tax Levy =
Property Tax Requirement =

Total Requirements =

Papio-Missouri River NRD
Budget Summary for FY 2010 (July 1, 2009 - June 30, 2010)
and FY 2011 (July 1, 2010 - June 30, 2011)

0.032660
$16,785,391.71
$76,964,815.08

REVENUES
FY 2010
Acct. FY 2010 Revenues Proposed
No. Account Description Revenues {thru 6/30/10) % Used FY 2011 Budget
Beginning Balance:
County Treasurer's Balance $ 322,407.24 5 300,000.00
Cash on Hand as of 6/30/10 & 6/30/11
General 3 11,196,357.00 % 5,156,621.56
Ice Jam 3 109,000.00 b 115,091.08
Watershed Fund 8 - $ 80,500.00
Papio Creek Watershed Parinership 5 317,652.00 3 510,397.30
Wetland Banking $ 244 500.00 5 244,917.26
TOTALS $12,189,916.24 $6,407,527.20
01 01-00 General Administration 3 948,571.93 $ 2,566,000.00
Property Tax - General $ 16,182,226.83 % 16,408,634.02 101.40% $ 16,296,496.81
County Treasurer's Commission (1%) $161,822.27 $162,964.97
Delinquent Tax Allowance (2%) $323,644.54 $325,920.94
TOTAL PROPERTY TAX REQUIREMENT $16,667,693.63 $16,408,634.02 98.45% $16,7685,391.71
TOTAL General Administration 3 17,130,798.76 $16,408,634.02 95.8% $ 18,862,496.81
0102 Information/Education 3 12,400.00 % 15,148.07 122.2% % 21,500.00
0103 Flood Control 3 9,226,500.00 5 2,741,925.32 29.7% § 8,282,998.00
0104 Erosion Control 3 3,517,000.00 $ 411,765.41 11.7% § 5,588,000.00
0105 Water Quality - Clean Lake Study 3 125,000.00 §$ 37,487.58 300% § 118,140.00
0106 Recreation - Rec Areas, Trails 5 655,000.00 § 1,065.70 0.2% & 2,359,000.00
0107 Forestry, Fish & Wildlife 3 1,261,000.00 $ 450,336.81 35.7% $ 1,113,500.00
02 Watershed Fund $ 17,855,000.00 $ 16,878,021.73 94.0% % 9,959,500.00
03 Bond Revenue Fund 3 13,300,000.00 § - 0.0% % 19,595,914.00
04 Debt Service Fund 5 800,000.00 % - 0.0% % 626,928.28
10-18 Improvement Project Areas 5 4,278,799.80 $ 4,278,799.80 100.0% % 3,707,310.79
Flood Control/Waler Qual Special Reserve Fund $ 16,785,000.00 $ 16,785,000.00 100.0% $ -
25 Papillion Creek Watershed Partnership $440,500.00 $621,589.26 141.1% § 322,000.00
TOTALS [ 97,676,914.80 $568,629,773.70 60.0% % 76,964,815.08
EXPENSES
FY 2010
Acct. FY 2010 Expenses Proposed
No. Account Description Expenses (thru 6/30/10) % Used FY 2011 Budget
0101 General Administration 3 11,026,495.00 $ 8,888,199.89 B0.6% % 8,686,627.71
0102 Infarmation & Education $ 288,000.00 % 286,308.28 99.4% % 333,300.00
0103 Flood Contral 5 13,441,000.00 § 8,356,774.38 62.2% % 10,796,500.00
0104 Erosion Conirol 8 6,344,455.00 $ 3,435,151.47 54.1% § 9,574,812.00
0105 Water Quality 3 1,152,825.00 % 754,077.49 65.4% % 1,164,364.00
0106 Recreation - Rec Areas, Trails 3 6,563,688.00 & 968,997.52 14.8% § 6,435,661.00
0107 Forestry, Fish & Wildlife % 5,058,500.00 §$ 966,734.77 19.1% § 5,171,000.00
02 Watershed Fund $ 17,880,000.00 § 19,002,859.57 106.3% $ 10,040,000.00
03 Bond Revenue Fund $ 13,300,000.00 % - 0.0% % 19,595,914.00
04 Debt Service Fund 5 800,000.00 $ - 0.0% § 626,928.28
10-18 Improvement Project Area Assessments $ 4,278,799.80 § 4,278,799.80 100.0% §$ 3,707,310.79
Flood Control/Water Qual Special Reserve Fund % 16,785,000.00 % 16,785,000.00 100.0% % -
25 Papillion Creek Watershed Partnership $ 768,152.00 % 340,926.60 45.0% $ 832,397.30
$97,676,914.80 $46,937,903.17 481% $ 76,964,815.08
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Valuation Information

County FY 08-10 FY 10-11
Sarpy $ 10,977,324,419.00 $ 11,087,097,663.19
Douglas $ 35,956,237,205.00 $  36,315,799,577.05
Washington $ 2,148,168,478.00 B 2,169,650,162.78
Dodge $ 2,608,185.00 3 2,634,266.85
Burt $ 444,092,711.00 5 448,633,638.11
Thursion 3 194,714,123.00 3 196,661,264.23
Dakota 5 1,161,626,843.00 5 1,173,243,111.43
$ 50,884,771,864.00 $ 51,393,619,683.64
TAX LEVY REQUIREMENT {per $100.00) 0.032756 0.032660
Valuation Increases: Projected 1% increase used for all counties.
Valuation Increases:
Sarpy 1.00% [FY 2004 increase - 5.32%]
Douglas 1.00% [FY 2005 increase - 5.55%)]
Washington County 1.00% [FY 2006 increase - 9.14%]
Dodge County 1.00% [FY 2007 increase - 7.34%)
Burt County 1.00% [FY 2008 increase - 9.23%]
Thurston County 1.00% [FY 2009 increase - 4.18%]
Dakota County 1.00% [FY 2010 increase - 3.50%)]
Overall Valuation Increase = 1.00%
Valuation distribution - % in each County
Sarpy 21.57% 21.57%
Douglas 70.66% 70.66%
Washington 4.22% 4.22%
Dodge 0.01% 0.01%
Burt 0.87% 0.87%
Thurston 0.38% 0.38%
Dakota 2.28% 2.28%
100.00% 100.00%
Sinking Fund ‘Balance 6/30/09 FYA0 Activity| Balance 6/30/10 FY. 11 Activity
Uninsured Liability Fund $50,000 None $50,000 None planned
Speclal Reserve Fund : Balance 6/30/09 EY 10 Actlvity| Balance 6/30/10 FY 11 Activity
Flood Control and Water Quality Projects and
Programs $12,748,319 NONE
Transfer in from General Fund 4,000,000.00
Interest earned 18,900.00

Transfer out to Watershed Fund

(16,767,219.00)

$0

General Expenditures
Uninsured Sinking Fund

Flood Control & Water Quality P&P Fund
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TOTAL REQUIREMENTS

$76,064,815.08
$50,000.00
$0.00

$77,014,815.08
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